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OPERATING EXPENSES:

LABOR 155,245 195,352 {40,107 1,829,7
PAYROLL TAXES 11,011 13,674 (2,663} 138,3
EMPLOYEE BENEFITS 33,517 13,875 (358} 346,4
GENERAL ADMIN, INSURANCE & MARKETING 56,725 37,721 19,004 410,0
UTIUTIES & COMMUNICATION EXPENSES 53,555 52,445 1,119 390,4
CONTRACTUAL SERVICES, FACILITIES, EQUIP 106,191 84,008 22,183 873,0
OPERATING SUPPLIES & FUELS 12,339 9,385 2,954 107,8
TRAVEL & EDUCATION 15,007 6,713 8,204 7,5
PROFESSIONAL FEES 4,702 18,957 (18,255) 220,4
BANKING CHARGES & MISC 57,041 11,080 45,961 1254
CDGS-FBO FUELS, CATERING, SUPPLIES 55,560 90,720 [35,160) 5755
DEPRECIATION & AMORTIZATION 277,207 276,407 200 2,767,2
TOTAL OPERATING EXPENSES 838,101 830,337 7,764 8,052,3
NET OPERATING INCOME {173,482) {281,309} 107,827 {3,731,7
NET OPERATING INCOME EXCLUDING DEPRECIATION 103,726 {4,902} 108,628 (964,4:
NON-OPERATING REVENUES (EXPENSES):

NET INVESTMENT INCOMIE {LOSS} 65,568 18,334 46,734 28,7
INTEREST EXPENSE [5,958) {6,300} 342 (59,7
MISCELLANEOUS 5,106 220 4,286 28,6
TOTAL NON-OPERATING REVENUES [EXPENSES) - NET 64,716 13,354 51,362 197,5¢
INCOME {LOSS) BEFORE CAPITAL CONTRIBUTIONS {108,766) (267,955} 159,189 (3,534,1
INCOME {LOSS) BEFORE CAPITAL CONTRIBUTIONS EX DEPREC 168,242 8,452 159,950 [766,8
CAPITAL CONTRIBUTIONS:

GRANT REVENUES 1,711,108 - 1,711,108 24,885,4
PASSENGER FACILITY CHARGES (PEC) 21,382 20,000 1,382 107,0
CUSTOMER FACILITY CHARGES {CFC) 21,51 3,499 (1,928) 160,9
TOTAL CAPITAL CONTRIBUTIONS 1,754,060 43,4599 1,710,561 25,153,4!
CHANGE IN NET POSITION 1,645,295 {224,456} 1,869,751 21,619,3:
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Financial Highlights for April 2026 {Month)

Actual _ Budget [ Variance _

‘Total Operating Revenies - .. 664,620 .~ 549,028 . 115,592
Rental Income (352} Hangar Rent over $6k, Car Rental under $10k, Delta over 55k, CFC fees under $2k
FBO Income 102,959 Fuel Sales over $94k, other FBO fees over $9k
Landing/Fuel Flowage Fees 10,617 Delta over $4k, SNV aver 53k, MAC over 53k

Other Operating 1,876 Parking over $2k

e . 838101 830337
Employee Expenses (43,128) Labor under $40k, Payroll Taxes under $3k, Benefits over 31k
General Administration 19,004 _pn?.mlmm:m over $17k, Dues & Subscriptions over 4k, Uniforms under $2k
1,110 Powerunder $3k, Gas over S1k, Water under $1k, Computer Netwarking aver $3k
Contractual Services 22,183 Building Repairs over $1k, Cameras over 58k, Equipment Rental under 34k,
Airfield Maintenance under $6k, Inspections under $2k, Tools & Equip over $31k
Operating Supplies 2,954  Janitoriat Supplies under $1k, Fire Safety Equipment over $4k;
Law Enforcement Supplies under 51k
8,294
Travel & Education {14,255} Design & Engineering under $8k; Prafessional & Legal under $6k
Professional Fees {35,160} Fuel under 535k
OGS
Net Operatinglncome ... (173,482) (281309)
‘Net Operating Income excluding Depreciation T 103,726
Non-Operating Revenues (Expense) : oo 68,716 13,358
Revenues 46,734 Interestunder $7, Gain/Loss over 354k
Capital Contribytions ~ % L TL754,060 43,499 1,710,561
Grants o 1,711,108 FAA over $1,700k, TIA over $12k

1,645,295,
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COLUMBUS AIRPORT COMMISSION

KP1REPORTING
Metric: Quick Ratio {Cash & Equivalents + Accounts Receivable) / Total Current Lial
Note: Restricted PFC & CFC Cash is excluded
Exceeds Expectations (Green} Margin > 3.00% Greater than 3.00%
Meets Expectations (Blug) Margin > 2.00% 2.00% - 2.99%
Needs Attention (¥ellow) Margin > 0,00% 0.00% - 1.99%
Critical {Red} Margin < 0.00% Less than 0.00%
Metric:  Current Ratio Total Current Assets / Total Current Liabilities
Note: Restricted PFC & CFC Cash is excluded
Apr-26 Mar-26 Feb-26
; u.ﬂ 4
Exceeds Expectations {Green) Margin > 3.00% Greater than 3.00%
Meets Expectations (Blue} Margin > 2,00% 2.00%-2.99%
Needs Attention (Yzllow) Margin > 0.00% 0.00% - 1.99%
Critical {Red) Margin < 0.006% Less than 0.00%
Metric:  Net Profit Margin Net Income / Revenue

Note: Capital Contributions amounts are excluded

Apr-26 Mar-26 Feb-26

{029 (©91)  (1.74);
Exceeds Expectations (Green) Margin > 10.00 . Greater than 10.00
Meets Expectations (Blue} Margin > 0.00 0.00-9.99
Needs Attention (Ya Margin < .00 -9.99 - 0.00
Critical (Red) Margin <-10.00 Less than -10.00
Metricc  Revenue Growth Rate (Revenue in Current Period - Revenue in Previous period) /

Revenue in Previous Period

Exceeds Expectations {Green} Margin » 10.0% Greater than 10.0%

Meets Expectations [Blue) Margin > 0.0% 0.0%-9.9%

Needs Attention (¥ Margin < 0.0% -9.9%-0.0%

Critical {Red}) Margin <-10.0% Less than -10.0%

Metric:  Cost Per Enplanement {CPE) {Revenue in Current Period - Revenue in Previous period) /

Revenue in Previous Period
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Total

QOther Current Assets
ACCRUED INCOME RECEVABLE-CFC

0.00
DEFERRED QUTFLOWS OF RESOURCES 955,340.00
INVENTORY
INVENTORY - ALCOHOLIC BEVERAGES 83518
INVENTORY - AUTO GAS 23,753.47
INVENTORY - AVIATION OIL 1,049.01
INVENTORY - DIESEL 2,900.72
INVENTORY - FUEL - AVGAS 100LL 9,549.61
INVENTORY - FUEL - JET A 19,524 .46
Total for INVENTORY $57,672.45
INVESTMENTS - HOSPITALITY 14,330.00
PREPAID - INSURANCE 28,653.34
PREPAID - OTHER 12,877.94
RESTR.CASH SUNTRUST - COLS.PROPRTY. -9,764.37
SYNOVUS TRUST - COLUMBUS PROPERTIES, LLC 1,125,447 .64
Total for Other Current Assets $2,184,557.00
Total for Current Assets $7,772,694.42
Fixed Assets
ACCUMULATED AMORTIZATION - INTANGIBLES -917,776.80
ACCUMULATED DEPRECIATION OF FIXED ASSETS -56,830,572.00
ARFF VEHICLE 19,718.00
AUTO, TRUCKS & TRACTORS 1,548,769.00
BUILDING & BUILDING IMPRCVEMENTS 42,108,786.00
CIP - CAR WASH PROJECT (CFC'S) 372,938.01
C.LP. - MISCELLANEOQUS - TENTATIVE 27,925,995.91
C.LP.- TAXIWAY F 3,079,188.00
C.LLP. - TERMINAL RENOVATIONS 25,625.00
CONSTRUCTION IN PROGRESS 1,651,950.00
EASEMENTS 1,154,840.00
FENCES & GATES 1,333,043.00
FURNITURE, FIXTURES & EQUIPMENT 839,124.00
LAND IMPROVEMENTS 39,400,018.00
LAND PARCELS 4,470,262.00
OTHER ASSETS 77,339.00

Total for Fixed Assets

$66,259,247.12

Total for Assets

$74,031,941.54
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Total

PROFIT - SALE OF LAND
UNRESTRICTED NET ASSETS
Retained Earnings

Net Income

1,940,163.00
2,935,078.00
11,080,970.58
21,619,339.47

Total for Equity

$67,354,043.05

Total for Liabilities and Equity

$74,031,941.54
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Statement of Cash Flows

April 2026

Full name
Total

DEFERRED INCOME - PREPAID RENTS

540

3.77
Net cash provided by financing activities o -
$5,846.30
NET CASH INCREASE FOR PERIOD .. -$147,765.38
Cash at beginning of period $4,671,848.24
CASH AT END OF PERIOD $4,524.082.86

Flightways

Mr. Darryl Graham gave the Flightways report, wherein he discussed the fuel
volume report, vacant hangars, tenant socials, equipment updates, and employee
updates.

FLIGHTWAYS (FBO) Report

e Total Jet A increased year-over-year, driven primarily by an 8.9% increase in retail Jet A
activity compared to April 2025.
o Avfuel contract fuel remains strong, totaling 57,091 gallons in April 2026
compared to 64,378 gallons in April 2025 (-11.3%).
o Airline fuel activity increased 12.1%, helping offiset lower contract fuel activity.
o Delta operations resumed fuel purchases during April with 1,245 gallons uplifted.
o @eneral aviation fuel activity remained stable, with:
= 100LL Full Serve up slightly 0.3%
«  Self-Serve down -17.2%

Activity levels remain healthy, with changes primarily driven by traffic and customer mix.

Tenant Relations: No updates currently.

Hangar Availability: Two T-Hangars available
o {(16E) Twin
o {(18B) Single
o Both located on the southwest side of the field near the B&C corporate hangar.

Equipment Update: No issues impacting @sm_.,:q of service.

Staffing/Personnel: Currently accepting applications for CSR and Line Service position
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Human Resources

Ms. Carolyn Mills gave the human resources report, wherein she discussed
workforce, recruiting/onboarding, training and development, policy and
compliance, employee engagement, and strategic planning.

Human Resources Report

* The organization’s workforce remained steady in April, with 40 active employees out
of 47 approved positions. We successfully on boarded two new employees in Public
Safety and Hospitality, and are actively screening resumes for Line Service Technician
vacancies. We have one critical vacancy in our Maintenance department, and
recruiting will begin in May. .

* We are still looking for ways to accelerate the onboarding experience through
improved technology and the development of an airport-focused new hire orientation
program. This initiative is intended to better prepare hew employees for success and
improve overall integration into the organization.

e There are no policy or compliance updates to report at this time. Employee
engagement remains a priority, with appreciation events being planned for Q3 to
support morale as well as an all-hands informative meeting to be held in June.

¢ In line with our strategic growth initiatives, we are assessing and restructuring our
organization chart to better support the overall goals of the business. These changes
will support the long-term growth and sustainability of the Columbus Airport
Commission team.

KPI Reporting:

KPi Metric Reporting T
1arget
" Period n = n
Employee T
mP &mwanso@ Monthly <33% 2.53% 131% Stable 100%
r r
Time to Fill Monthiy 26-35days  Bdays 167% Stable 100%
. r v
Overtime Monthly 2 196-5% 3.76% 100%

D: i 009%
Utilization Rate ecreasing 1 .
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Mrs. Sonya Overton gave the marketing report, wherein she gave
updates on the runway 6-24 project, air service development, and
social media statistics

Marketing Report

* We are redirecting our grant dollars to promote the arrival of the Boeing 717 service
beginning June 12, with a continued focus on increasing local passenger retention and
expanding market share. The campaign continues to drive the core message: “Fly Local.”
Additional details to follow.

* We were a proud sponsor of Education Days with the Columbus Clingstones on April 29,
2026. The initiative provided more than 3,000 students and 150 adults from Muscogee,
Harris, Russell, and Chattahoochee Counties the opportunity to attend a baseball game
at no cost to schools. CSG promoted aviation awareness, encouraged the community to
“Check CSG First,” distributed promotional & educational swag, aired commercials
between innings, and participated in radio interviews from the press box. Airport
Director Amber Clark also threw the ceremonial first pitch.

* We have acquired a new data system that will allow the airport to collect and analyze
market data in near real time rather than waiting up to 90 days for reporting. This will
provide earlier insight into passenger leakage, retention, and overall market
performance, allowing CSG to better track trends and respond proactively. More details
to follow.

® We have experienced an increase in meeting space rentals over the past several weeks
due to election season activity. In the last three weeks, the airport has generated more
than $1,600 in non-aeronautical revenue and anticipates continued growth as elections
continue through November. To further promote the spaces, new meeting space
postcards are currently in production and will be displayed at the Flightways and CSG
reception counters for individuals seeking venues for press conferences, meetings, ~ —
parties, and other events.

» Atthe FBO: The fuel rewards program continues to support growth in fuel sales at the
FBO. Whiie fuel sales continue to increase, participation in the rewards program has
declined. Marketing will develop a strategy to increase awareness and encourage
greater participation to maintain top-of-mind awareness among customers. Future
considerations may also include evaluating alternative methods for how customers
collect and redeem rewards. More details to follow.
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Source: Enplanement data derived from UNIFI
Monthly Enplanement Report
Source: Load Factor data derived from

Monthly Delta Landing Fee Reports

Load Factor {%)

CSG Monthly Load Factor Trend Analysis
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Public Safety

Officer Cody Boyd gave the public safety report, wherein he discussed
updates on the department’s operations, professional development,
and law enforcement training.

Public Safety Report

* The Columbus Airport Department of Public Safety continues to operate at a
high level of professionalism, preparedness, and operational effectiveness,
ensuring the safety, security, and continuity of airport operations. The
department remains fully committed to maintaining rapid response capabilities
across all areas of the airport while supporting the daily operational needs of
passengers, tenants, and stakeholders.

* During the reporting period, Public Safety personnel responded to a diverse
range of calls for service, including passenger assistance, safety and security
concerns, and coordinated responses involving federal partners. Officers
maintained a proactive patrol posture throughout the terminal, airfield, and
surrounding airport properties, reinforcing a visible security presence that
serves as both a deterrent and a reassurance to the traveling public.

¢ The department is also pleased to report that the new ARFF 1 apparatus is
now fully operational and in service. Public Safety is currently awaiting final
FAA inspector approval and sign-off within the Airport Certification Manual
(ACM) process. _

¢ Strategic collaboration continues to be a cornerstone of departmental success.
Ongoing coordination with the Transportation Security Administration (TSA),
airlines, airport tenants, and partnering public safety agencies has enhanced
communication, streamlined response protocols, and improved overall
operational efficiency. Public Safety leadership continues to prioritize strong
interagency relationships with the Columbus Police Department, Columbus
Fire & EMS, Hogansville Police Department, and the Troup County
Marshal’s Office through joint training initiatives, shared operational
planning, and coordinated response efforts.

¢ The department remains heavily focused on training and professional
development. Personnel continue active participation in FAA Part 139
compliance training, Aircraft Rescue and Firefighting (ARFF) readiness,
emergency response exercises, and law enforcement certification
requirements. These efforts ensure all personnel maintain the knowledge,
- skills, and certifications necessary to meet regulatory standards and real-world
operational demands.

¢ Overall, the Department of Public Safety remains aligned with its mission to
provide a safe, secure, and efficient airport environment while continuously
improving operational performance, regulatory compliance, and service
delivery.

KPI Reporting:

Category KPI Period Target Actual Attainme Trend  Score
Metric nt

Emergenc
y 202 min min
Response | 6
Time
Training Officer Q2 100% | 98% [100%
Training 202
Compliance| 6

Operations

| stable 100%
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